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C apita[ OS e Full Narrative Overhaul — From first word to closing call

Premium e Deck + Data Room Refinement — Clarity, structure, and strategic polish
e | P Pipeline Design — Tiered, prioritized, frictionless

tAozilz,h;crrltJJscftSrc:,]ertgv c'f:rf?ye e Fundraising OS Buildout — From pipeline dashboards to workflows

GPs need to stop winging it

and start closing. e |ive Cohort — Weekly sessions and async reviews
e Capital OS Access — All Al tools + lifetime updates
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The Real Problem

Ghosted LPs Endless Follow-Ups No Momentum Lack of LP
Segmentation
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What Failing Funnels Have In Common
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No system to qualify Reactive vs proactive Pipeline bloat: LPs sitting Emotional exhaustion
interest follow-up idle for months
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What Winning Funnels Do Differently
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The 7LP Types

Family Offices

“Everyone wants our money, but no one understands us.”

Ultra High Net Worth Individuals

“l don’t trust most GPs to protect my downside.”

Foundations

“If your fund doesn’t align with our mission, we're out.”

Endowments
“We don’t have time for managers who aren’t ready.”

Pension Funds

“We can’t take reputational risk on small managers.”

Institutions / Sovereign Wealth / Insurance

“You don’t have the infrastructure to work with us.”

Funds Of Funds

“We need a story we can sell to our LPs.”
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"Out Or Through" - The Funnel Discipline

If They're Not In Motion,
They're Out

30 Day Cycle Of Clarity

Service > Chasing, No Pitching In
First Meeting, Pain Funnel Only,
No Pain, No Pitch In Second
Meeting, LP's Pain Must Be
Deeply Profiled Prior To First
Meeting
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The Capital OS Funnel Philosophy

25:1 Pipeline Ratio

$200M raise = $5B in pipeline = $9.13M per day for 18 months

We believe in FOMO-driven fundraising,
because LPs are driven by making pain go away
and the fear of missing out on something great

We guide fund managers to first validate their
iInvestment thesis by finding an anchor investor
that's 25-33% of their fund

If they cannot then the thesis just isn't that great, and that's okay
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The Capital OS Funnel

Your Anchor Research + Anchor Packs
Al-Powered Anchor Investors that Are Best-Fit who have anchored funds just like
yours

Hubspot CRM, Affinity or similar

Stages/Pain for all anchor investors

Hubspot or Smartlead

Outreach Automation for all hyper-personalized email sequences for the 6-7 people at
each anchor to determine pain level

IR Calendar

Tracked, qualified meetings
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What To Do This Week
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